Business Case: AI Leadership Accelerator + The AI Summit New York
Executive Summary
I am requesting approval to attend the AI Leadership Accelerator at London Business School on December 8, 2026, followed by The AI Summit New York on December 9–10, 2026.
This is a targeted professional development investment designed to strengthen our organisation’s ability to identify, prioritise and scale AI opportunities while managing the associated risks.
The combination of executive education and real-world industry exposure provides both the strategic frameworks and practical insight needed to make better-informed AI decisions.
Total investment: $[Total]
Bundle saving: 30% vs. separate registration
Location: New York
Time commitment: 3 programme days + travel
The Business Case in Brief
This investment will enable me to:
· Apply structured frameworks to evaluate and prioritise AI opportunities.
· Improve our approach to AI adoption, scaling and governance.
· Benchmark our AI strategy against leading organisations and industry peers.
· Identify relevant technologies, vendors and potential partnerships.
· Share practical recommendations with the wider leadership team following the event.

Why This Investment Makes Business Sense
AI is moving rapidly from experimentation into enterprise-wide implementation. The challenge is no longer simply understanding what AI can do, but deciding where it can create measurable business value, how to scale it effectively and how to manage the associated risks.
The AI Leadership Accelerator addresses the strategic side of this challenge through research-backed frameworks from London Business School's Data Science & AI Initiative.
The AI Summit New York then provides the opportunity to test those frameworks against real-world examples, hear directly from enterprise AI leaders and benchmark approaches across industries.
Together, the programmes provide a more complete learning experience than either programme alone:
Learn → Benchmark → Apply → Share

Expected Business Impact
1. Better AI Decision-Making
Gain practical frameworks for assessing AI opportunities based on business value, feasibility, risk and strategic alignment.
Application: Use these frameworks to support evaluation and prioritisation of current and future AI initiatives.
2. Stronger AI Implementation & Scaling
Develop a clearer understanding of the organisational, technical and operational barriers that can prevent AI initiatives from moving successfully beyond the pilot stage.
Application: Identify practical approaches to scaling AI and overcoming organisational barriers.
3. Improved AI Risk & Governance
Strengthen understanding of responsible AI, risk assessment and governance requirements.
Application: Incorporate relevant considerations into AI planning and decision-making.
4. Industry & Competitive Benchmarking
Gain direct exposure to how leading organisations are approaching AI strategy, transformation and implementation.
Application: Bring back relevant benchmarks, case studies and emerging trends to inform our own strategy.
5. Vendor & Partnership Insight
The AI Summit provides access to leading AI solution providers and organisations actively implementing AI.
Application: Identify relevant technologies, solutions and partnership opportunities where appropriate.

Programme Overview
AI Leadership Accelerator | December 8
A one-day executive programme delivered with London Business School's Data Science & AI Initiative, led by Dr. Keyvan Vakili.
Key areas include:
· Identifying high-value AI opportunities.
· Understanding predictive, generative and agentic AI.
· Assessing AI risks and limitations.
· Overcoming organisational barriers to adoption.
· Workforce transformation and AI readiness.
· Aligning AI investment with measurable business outcomes.
The AI Summit New York | December 9–10
A two-day industry event bringing together AI leaders, practitioners, technology providers and decision-makers.
Key opportunities include:
· Enterprise AI case studies.
· Emerging AI technologies and implementation approaches.
· AI strategy, governance and transformation insights.
· Peer networking and knowledge exchange.
· Technology and vendor evaluation.

Why Attend Both?
The two programmes serve different but complementary purposes.
London Business School provides the strategic framework.
The AI Summit provides the real-world context.
This means the learning can be immediately tested against current industry practice rather than remaining purely theoretical.
Attending both also maximises the value of the international travel investment by consolidating the learning and networking into a single trip.

Deliverables & Knowledge Sharing
To ensure the investment delivers value beyond the event, I will provide:
1. Executive Briefing
A concise presentation to relevant leadership stakeholders summarising the most important insights and their potential application to our organisation.
2. AI Opportunity Framework
A practical framework or checklist that can be used to assess AI opportunities based on strategic value, feasibility and risk.
3. Key Insights Report
A written summary covering the most relevant trends, case studies, technologies and organisational lessons from both programmes.
4. Recommended Actions
A shortlist of practical recommendations or opportunities identified through the programme.
5. Knowledge Sharing
Where relevant, I will share key takeaways with wider teams to maximise the benefit of the investment.

Investment
	Investment
	Cost
	Notes

	AI Leadership Accelerator
	$2,199
	Includes programme materials, meals and certificate

	The AI Summit Delegate Pass
	$3,599
	30% bundle discount

	Travel & Accommodation
	$[Estimate]
	Flights + 3 nights accommodation

	Total Investment
	$[Total]
	


Cost Efficiency
The investment is further strengthened by:
· 30% bundle saving on the combined programme.
· One international trip covering both learning opportunities.
· Three consecutive programme days, minimising time away from the business.
· Access to executive education, industry case studies and peer networking through one consolidated investment.

Why London Business School?
The AI Leadership Accelerator provides a level of structured executive education that would be difficult to replicate through general AI conferences or online training.
The programme is delivered through London Business School's Data Science & AI Initiative, combining academic research with practical approaches to AI leadership and implementation.
It also provides access to a limited cohort of senior executives, creating an opportunity to benchmark challenges and approaches with peers from other organisations.

Why Now?
AI adoption is accelerating, while organisations are increasingly moving from experimentation towards decisions around investment, scaling, governance and workforce impact.
Developing stronger AI leadership capability now will help ensure that we are better positioned to make informed decisions as these priorities evolve.
The December timing also makes the investment particularly efficient, as both programmes take place consecutively in New York.

Measuring Success
The success of the investment will be assessed through tangible outputs rather than attendance alone.
Within 30 days of returning:
· Executive briefing delivered.
· Key insights and recommendations documented.
· Relevant AI frameworks shared with stakeholders.
· Priority opportunities or recommendations identified.
Within 90 days:
· Relevant frameworks incorporated into AI planning or decision-making where appropriate.
· Identified opportunities, technologies or practices assessed for potential application.
· Follow-up knowledge sharing completed with relevant teams.
The objective is therefore not simply to attend training, but to translate the learning into practical business value.

Recommendation
I recommend approval of the AI Leadership Accelerator + The AI Summit New York bundle at a total investment of $[Total].
The combination provides a cost-efficient opportunity to develop AI leadership capability, benchmark our approach against the wider market and return with practical frameworks and recommendations that can be applied within the organisation.
Requested approval:
1. Registration for the AI Leadership Accelerator + The AI Summit New York.
2. Travel and accommodation for December 7–11, 2026.
3. Time to attend the three-day programme.
4. Time to complete the agreed post-event knowledge-sharing deliverables.
Total Investment: $[Total]
Registration Deadline: [Date]
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